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At YPAS, we believe the following 
attributes are essential qualities 

that our leaders aspire to: 

COMPASSION:               
Valuing the experiences of 

others, showing empathy, and 
creating safe, inclusive spaces 

for all. 

 

ACCOUNTABILITY:               
Taking ownership of actions, 

being transparent, and always 
striving to improve. 

 

VISION:                         
Inspiring hope by setting a 

clear direction rooted in 
purpose, ambition, and a 
belief in positive change. 

 

COLLABORATION:      
Listening, learning, and growing 

with others through shared 
goals and mutual respect. 

 

COURAGE:                              
Being unafraid to challenge 

injustice, take responsible risks, 
and speak up for what is right. 

 

As YPAS Leaders, we take responsibility for the effective delivery of high-quality services and strategic priorities, 
we are rooted in our values and responsive to the diverse needs of children, young people and families. 

 


